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HISTORY OF NIRVANA NOW!

Nirvana Now!, formally the African American Women’s Coalition, is a grass roots organization that was founded in 1989.  At the time of inception, the primary purpose of the organization was to conduct crucial research on the African American woman’s experiences with incest and child sexual abuse.  While engaged in this research, it became obvious that work in the areas of exposing the prevalence, consequences, and prevention strategies were direly needed.  

The name of the organization was changed in 1999 to reflect the inner struggle of survivors and the consistent message received from individuals that inner peace was elusive in their lives.  It is the organizations belief that until African American incest and child sexual abuse survivors begin and complete the journey toward Nirvana neither they, nor the African American community can be healthy.  

Nirvana Now!’s founder, CeCe Norwood, has expanded the breath of services offered by the organization to included facilitation of survivor support groups, publication of articles, training of professionals and caregivers, and a speaker’s bureau.  Additionally, Ms. Norwood is a certified trainer for the Institute for Human Services where she trains caregivers and professionals on a variety of child welfare issues. Currently, the organization is seeking 501(c)(3) IRS status and is appreciative of in-kind or financial assistance to accomplish this endeavor.

CeCe Norwood, MA; CDCA 

BIOGRAPHY

CeCe Norwood’s career dates back to 1981 when she obtained her Bachelors Degree in Criminal Justice.  In 1982 she earned her Masters of Arts Degree in Rehabilitation Counseling.  She has used her degree in a variety of nonprofit and for profit positions working with individuals who have disabilities which impacts upon quality of life and/or ability to work.  Ms. Norwood operated her own rehabilitation case management firm, C.A.N. Rehabilitation Consultants, in 1989 through 2001.  Her firm contracted with business and industry to develop disability management programs and as partners in workers’ compensation programs. Businesses she has worked with include Pepsi Cola, Ohio Bureau of Workers’ Compensation, Social Security Administration, Super Valu Foods, Franciscan Health Care System of Cincinnati, Hobart, and Biggs Super Stores.

In 1985 she began her college level teaching career.  Ms. Norwood has taught a variety of humanities and business courses including sociology, psychology, business ethics, business communications, group dynamics and problem solving, and effective public speaking.

In 1989 Ms. Norwood began directly working on child welfare issues when she established the African American Women’s Coalition.  The primary purpose of the organization was to conduct crucial research on the African American woman’s experiences with incest and child sexual abuse.  The name of the organization was changed in 1999 to Nirvana Now! to reflect the inner struggle of survivors and the consistent message received from individuals that inner peace was elusive in their lives. In addition to research projects, the breath of services offered by the organization has expanded to included facilitation of survivor support groups, publication of articles, training of professionals and caregivers, and a speaker’s bureau. 

In 1992, Ms. Norwood became an adoptive parent and has since learned the intricacies of the child welfare system. She has an intimate understanding of foster care and adoption issues for adults as well as the children.  Ms. Norwood and her daughter have been involved with Children’s Services recruitment activities of minority foster and adoptive parents as well as presenters at requested events.

Ms. Norwood completed the 36-hour counselor certification course offered by the Kentucky Domestic Violence Association while working as a Counselor in a domestic violence shelter for women and children. This work allowed her to utilize her counseling and workshop facilitation skills and better understand the devastating effects of domestic violence on women and children.  Also, in this position she was a member of the Sexual Assault Response Team (SART).

 Ms. Norwood is a certified trainer for the Institute for Human Services where she trains caregivers and professionals on a variety of child welfare issues.  She has been certified by the Institute for Human Services to teach the pre-service training for foster and adoptive parents since 2002.  Additionally, Ms. Norwood is certified to teach IHS standardized curriculums of: Successful Transcultural Parenting: Dealing with the Dynamics of Difference, “Keepin’ It In The Family” The Unique Issues of Kinship Care, Diagnosis:  AD/HD What’s Next? Foster Families And How They Grow:  Understanding the Effects of Fostering, Understanding and Building Attachment, Play With A Purpose…Strategies To Enhance The Parent-Child Relationship, “Mom, Dad, I’m Searching”…The Impact of Search and Reunion on the Family, and Single Parent Adoptions workshops. The latter workshop, Ms. Norwood was a co-writer.  She has developed several other workshops for professionals, foster, kinship, and adoptive parents within her expertise.

On May 12, 2004, Ms. Norwood’s article “Incest and Child Sexual Abuse ARE Alive and Well In The Black Community” was published in The Sojourner’s Truth Newspaper.  Moreover, Ms. Norwood was chosen to speak on incest and child sexual abuse in the African American community at the Center For Disease Control and U.S. Department of Justice 3rd National Sexual Violence Prevention Conference in Los Angeles, California on May 27, 2004 before a national audience of researchers, advocates, and practitioners.  On May 11, 2005 Ms. Norwood was requested to present her workshop “Parenting Gay, Lesbian, Bi-Sexual, Transgender, and Questioning Youth at the National Foster Parent Association Conference in Orange County, California.  She has also presented at several statewide foster and adoption conferences.  Ms. Norwood has consulted with Lucas County Children Services Independent Living Program in their endeavored to enhance their program services and outcomes.

Ms. Norwood is dedicated to assisting professionals, foster; kinship, and adoptive families develop the skill level necessary to work with children involved with the child welfare system.
THE INSTITUTE FOR HUMAN SERVICES (IHS) STANDARD CURRICULUMS

IHS has approved training of the following standard curriculums.

1. Foster Parent Pre-Service Training:

a. Orientation and Overview of Foster Care, Adoption, and Kinship Care

b. Teambuilding

c. Child Abuse and neglect and the Impact on Child Development

d. Attachment, Separation, and Placement

e. Discipline

f. Cultural issues in Placement

g. Primary Families

h. Effects of Caregiving on the Family

i. Crisis De-escalation
j. Sexual Development and Sexual Abuse

k. Permanency Issues for Children

l. Permanency Issues for Families

2. Adoption Assessor Training Tier II

a. Cultural Issues in Permanency Planning,  Part I and II

3. Keepin’ It In The Family”:  The Unique Issues of Kinship Care 3-hour

4. Successful Transcultural Parenting:  Dealing with the Dynamics of Difference

  6-hour

5. Diagnosis:  AD/HD What’s Next?  6-hour


6. Foster Families and How They Grow:  Understanding the Effects of Fostering   6-hour 

7. “Play with a purpose”…Strategies to Enhance the Parent-Child Relationship

  3-hour

8. “Mom, Dad, I’m Searching”…The Impact of Search and Reunion on the Family

  6-hour

THE INSTITUTE FOR HUMAN SERVICES (IHS) STANDARD CURRICULUMS (cont)


9. Understanding and Building Attachment

             6- hour


10. Single Parent Adoptions…Single, But Never Alone   

             3-hour


11. Managing Our Behavior To Manage Theirs:  Discipline in Foster Care

            6-hour

12. Primary Family workshop is:  Primary Family to Foster Family:  Understanding Challenges, Issues, and Strategies for Success.
   
13. Understanding and Parenting Sexually Abused Child    
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Managing Our Behavior To Manage Theirs:  Discipline in Foster Care


Description:  Behavior management with all children is much broader than simply stopping negative behaviors.  Discipline involves enhancing the caregiver’s ability to guide the child and enhance their self-esteem.  This workshop focuses first on understanding the caregiver’s overall style of parenting and their approach to children.  We will explore how changing the caregiver’s approach and parenting strategies will have impact on the child’s behavior. It will be necessary to discuss the special issues of parenting a child who has a history of abuse or neglect.  Additionally, we will discuss a few specific strategies to enhance the caregiver’s ability to individualize discipline to the needs and issues of each child.

Audience:

Kinship Care Providers, Foster Parents, Adoptive Parents, Social Workers and Case Workers

Time:

6 hours

· The parent or caregiver understands the possible reasons children and teens display negative behavior.

· The parent or caregiver understands how children’s behavior may be affected by their past experiences, including their reactions to the stress of placement, and the outcomes of previous maltreatment.

· The parent or caregiver understands how children’s behavior will reflect the values and culture of their birth/primary families.

· The parent or caregiver understands the differences between control, punishment, and discipline; and the parent or caregiver can recognize the impact of attachment on the outcomes of control, punishment, and discipline.

· The parent or caregiver can set clear and reasonable rules and limits that are appropriate for the age, cultural background, and developmental level of children and teens.

· The parent or caregiver understands how his or her own upbringing affects his or her behavior management philosophies and practices.

· The parent or caregiver understands that his or her partner/spouse may have different behavior management philosophies and techniques, and can negotiate those differences so that the child in care experiences appropriate levels of consistency.

· The parent or caregiver understands how crisis involving behavior management and discipline can be opportunities to promote attachment within the family, and how to use behavior management strategies that build and strengthen attachment.

PROPRIETARY CURRICULUMS*

For Parents and Caregivers:

1. Parenting the African American Incest and Child Sexual Abuse Survivor

2. Domestic Violence

3. Parenting The Children of Substance Abusing Parents

4. Adolescent Substance Abuse

5. The Adoption is Final…Real Life Kicks In

6. Advocating For The Special Needs Child

7. Diagnosis vs. Abilities

8. Parenting Gay, Lesbian, Bi-Sexual, and Transgender Youth   NEW
9. Understanding The Stages Of Child Development    NEW
10. Understanding Race and Culture Will Help You Teach and Parent    NEW
11. Independent Living Skills for 13+ Year Old Youth

*All proprietary workshops can be reconstructed to fit particular audiences, contractor program goals, and time constraints.  Additional workshops, based on contractor need and Nirvana expertise, can be developed.

Parenting the African American Incest and Child Sexual Abuse Survivor 

Description:
Participants will:  understand how the dynamics of the African American family can contribute to the prevalence of sexual abuse, know the definitions of incest and child sexual abuse, know who the perpetrators are, recognize behaviors or signs a child has been sexually abuse, understand how to parent sexually abused children, and know how to access supportive services.

Audience:

Kinship Care Providers, Foster Parents, Adoptive Parents, Social Workers and Case Workers

Time:

6 hours

· The parent or caregiver understands the prevalence and dynamics of child sexual abuse in the African American community.

· The parent or caregiver can identify the signs and symptoms of sexual abuse in children.

· The parent or caregiver knows strategies to decrease sexually provocative or acting-out behavior in children and teens; and can assist the child or teen with feelings of anger, low self-esteem, and guilt.

· The parent or caregiver can provide sex education and can appropriately respond when children and teens discuss their sexual experiences.

· The parent or caregiver knows how to provide a safe environment for the child or teen to disclose information abut sexual abuse; knows how to respond when the child discloses such information; and know how and when to report this information to the caseworker.

· The parent or caregiver understands the importance of assuring and supporting treatment for children who have experienced sexual abuse.

· The parent or caregiver understands that sexually abused children are at risk of further sexual abuse; and the parent knows ways to reduce the risk of further abuse to the children in their care.

DOMESTIC VIOLENCE
Description:
This workshop is designed to give enrollees an opportunity to understand the cycle of domestic violence as well as the devastating effects of domestic abuse on the family and children in particular.

Audience:
Caregivers, Case Workers, Support Staff, and Social Workers

Time:  

6 hours

· Participants will be familiar with the Cycle of Violence.

· Participants will understand the concept of power and control in domestic violence situations.

· Participants will begin to understand why victims subject themselves and their children to ongoing domestic violence.

· Participants will understand the consequences of being raised in a domestic violence environment.

· Participants will understand the concept of second hand abuse.

Parenting The Children of Substance Abusing Parents

Description:  Participants will understand:  the dynamics of substance abuse and learn how the substance abuse of parents impact the child’s development and behavior.  Participants will also learn appropriate parenting techniques and learn how to identify and access supportive services for the entire family.

Audience:
Kinship Care Providers, Foster Parents, Adoptive Parents, and Social Workers, Support Staff, and Case Workers

Time:
6 hours

· Participants will be familiar with the medical model approach to working with substance abusers.

· Participants will understand why parents continue to abuse substances despite knowledge or problems caused by or aggravated by their use.

· Participants will know the familial and social factors that impact the behavior of children of substance abusing parents.

· Participants will be familiar with why and how to develop effective parenting strategies.

· Participants can recognize the strengths and positive attributes of birth family members, and can talk with children about their parents in a fair, understanding and realistic manner.

· Participants will know what community resources are available to them and the children in their care.

Adolescent Substance Abuse

Description:
Participants will: learn about the prevalence and dynamics of adolescent substance abuse, learn the predictors for adolescent substance abuse and drugs of choice, learn the behavioral and attitudinal changes of a substance abusing child, understand how the substance abuse of parents relate to the substance abuse of children, be familiar with appropriate parenting techniques, learn the types of treatment services and how to access each.

Audience:

Kinship Care Provider, Foster Parents, Adoptive Parents and Case Workers, and Social Workers, Support Staff

Time:

3 hours

· Participants will learn the definitions of substance abuse and substance dependence.

· Participants will be familiar with the prevalence of adolescent substance abuse and their drugs of choice.

· Participants will understand and recognize predictors for adolescent substance abuse and associated behaviors and attitudes.

· Participants will know the familial and social factors that impact the behavior of children of substance abusing parents.

· Participants can recognize the strengths and positive attributes of birth family members, and can talk with children about their parents in a fair, understanding and realistic manner.

· Participants will know what treatment and community resources are available to them and the children in their care.

THE ADOPTION IS FINAL…REAL LIFE KICKS IN

Description:
Participants will:  understand importance of honoring birth parents, understand how caregiver feelings, prejudices and stereotypes affect the child’s adjustment, know how to help the child handle feelings of sadness, loss, anxiety, and anger, understand the emotional conflicts that may arise during and after the adoption, understand how the child’s age will affect his/her reaction to the adoption, learn how to use life books to help the child adjust, learn how to begin developing traditions for the new family structure. 

Audience:

Adoptive Parents, Social Workers, and Case Workers

Time:

6 hours

· The parent or caregiver knows the potential negative effects of separation for the child and birth family, and knows how to help the child handle feelings of sadness, loss, anxiety, and anger.

· The parent or caregiver understands the importance of and has a plan to honor the cultural and ethnic values, norms, and practices of the birth family.

· The parent or caregiver knows how emotional conflict may arise for a child during the placement process related to issues of divided loyalty, perceived abandonment or rejection, reactivation of feelings from previous separations, identity, and ambivalence about attachment and permanence.

· The parent or caregiver knows how a child’s developmental level affects his/her understanding of and reactions to out-of-home placements.

· The parent or caregiver knows the importance of life books, how to develop and update them, and how to involve the child in making a life book.

· The parent or caregiver understands how his/her own feelings related to current or     previous loss may impact the grief process of the child

ADVOCATING FOR THE SPECIAL NEEDS CHILD

Description:
Participants will: understand the importance of their role as the primary advocate for the children in their care, learn how to advocate for special needs children in the school system, with physicians and therapists, become aware how race, ethnicity, gender, and age of children impact upon the willingness of professionals to assist, become knowledgeable about and learn how to access community support services.

Audience:

Kinship Care Providers, Foster Parents, Adoptive Parents, and Case Workers and Social Workers

Time:

3 hours

· The parent or caregiver understand his or her role as a member of the service team; and knows the importance of collaboration with the caseworker, agency staff, and other professionals to serve both the child in care and the birth family.

· The parent or caregiver knows how to access and work collaboratively with community service providers, including school personnel, mental health workers, health care providers, and others, to obtain needed services for the child and the caregiver family. 

· The parent or caregiver understands cultural and ethnic issues and knows how to sensitize other team members to these issues.

· The parent or caregiver knows the importance of advocating for the child’s best interests during case planning with the agency, schools, mental health professionals, and other social service providers; and understands his or her role in identifying and accessing appropriate services.

· The parent or caregiver will be familiar with the agency structure and ways to advocate for a child at appropriate levels of the agency structure.

DIAGNOSIS VERSUS ABILITIES

Description:
Participants will: understand a child’s diagnosis does not determine the extent of his/her abilities, will gain knowledge on how to capitalize on those abilities a child possesses, will learn how to advocate for their children in the school system, with physicians, therapists, and employers

Audience:

Kinship Care Providers, Foster Parents, Adoptive Parents, and Case Workers, and Social Workers

Time:

3 hours

· The parent or caregiver understands the importance of using techniques such as teaching, modeling, coaching, and positive reinforcement to help prepare children for independent living.

· The parent or caregiver will understand the importance of acting as a “cheerleader” for a child in care to increase accomplishments.

· The parent or caregiver will understand how his/her expectations impact upon the accomplishments of a child in care and the responsiveness of professionals.

· The parent or caregiver will be familiar with the Americans With Disabilities Act and the importance of this Act in employment issues.

· The parent or caregiver is familiar with the primary stages and milestones of normal physical, cognitive, social, and emotional development in children and youth.

· The parent or caregiver can contribute to the development of case plans that address developmental problems, and can access developmental assessment or services for a child in care.


Parenting Lesbian, Gay, Bi-Sexual, Transgender, and Questioning Youth

Description:
 Foster parents and caregivers agree to help and never hurt children entrusted to their care.  But what about when a child so radically different than all the rest comes into your care?  Regardless of personal beliefs or spiritual affiliations, it is imperative caregivers love, nurture, guide, and support lesbian, gay, bi-sexual, transgender, and questioning youth (LGBTQ) placed in their home.  This workshop will discuss and explore the LGBTQ experiences within the framework of the many different cultures foster parents and caregivers will encounter in their care-giving career.  Participants can expect to be engaged in discussion and activity groups designed to look at their own opinions and sometimes-unknown feelings so they may develop methods of helping youth as they develop into their sexuality. 

Audience:

Kinship Care Providers, Foster Parents, Adoptive Parents, and Case Workers, and Social Workers

Time:

6 hours

· Participants will be reminded of the sexual development of youth. 

· Participants will learn communication strategies that support youth as they become aware of themselves as sexual beings. 

· Participants will learn how children of color are doubly impacted by their sexual preference choices. 

· Participants will be aware of the joint initiative of the Child Welfare League of America and Lamda Legal to address the needs of LGBTQ youth involved with the country’s foster care system.

· Participants will become aware of support systems and community resources for themselves and LGBTQ youth. 


Understanding Race And Culture Will Help You Teach And Parent

The understanding of racial and cultural differences and how these differences can influence parenting styles will be explored in this interactive workshop. Particular racial and cultural groups discussed include African American children, Lesbian, Gay, Bi-Sexual and Transgender children and children who come from families that are considered economically disadvantaged. Participants will gain understanding of how we form judgments about commonalities and differences of others and how these judgments can negatively impact parents’ ability to effectively teach and parent children in care.  Come to this workshop prepared to expand your knowledge and skills.

Audience:   Kinship Care Providers, Foster Parents, Adoptive Parents, and Case Workers, and Social Workers, Support Staff

Time:
6 hours

· Participants will learn the difference and similarities between race, culture, ethnicity, and gender.

· Participants will learn how socioeconomic status determines how an individual views and interacts with the world.

· Participants will explore practical ways of learning about other cultures to promote awareness and improve ability to work with different people.

· Participants will understand communicate styles among people of different cultural backgrounds.

Understanding The Stages of Child Development


Description:  As caregivers, if we don’t understand what developmental milestones children are expected to reach along their path to maturity, how can we expect to provide them with the appropriate nurturance, guidance, life experiences, and discipline.  By participating in this interactive workshop, caregivers will understand the stages, processes, and milestones of normal physical, cognitive, social, and emotional development from birth through adolescence as well as how child abuse, sexual abuse, and neglect can negatively effect development.  Following participation in this workshop, caregivers will be able to contribute to the development of case plans that address developmental problems and can access developmental assessments and/or services for a child in care. 

Audience:    Foster Parents, Adoptive Parents, Caregivers, Teachers, Case Workers, Support 
Staff


Time:
        3-hour

Competencies:  912-1; 912-2; 912-3, 912-4, 912-5

· The parent/caregiver/caregiver understands the stages, processes, and milestones of normal physical, cognitive, emotional, and social development from birth through adolescence.

· The parent/caregiver/caregiver understands the factors of abuse and neglect that determine the degree of trauma to a child.

· The parent/caregiver understands the potential effect of abuse and neglect, and sexual abuse on development on development and can identify indicators of developmental delay or problems.

· The parent/caregiver can contribute to case plans that address developmental problems and can access developmental assessments and or services for children in care.

· The parent/caregiver/caregiver knows that behavior problems in children and teens may be symptoms of underlying developmental delays or emotional disturbance resulting from abuse and neglect.

· The parent/caregiver understands that specific interventions (such as behavior management, or counseling may be necessary to remediate a child’s behavioral or emotional problems and can advocate for these services

INDEPENDENT LIVING SKILLS

Description:
Participants will learn independent living skills as preparation for leaving the child welfare system after participating in the following workshops:  “I Want A New Car, Apartment Hunting, I Want A Job That Pays Good, She Likes Me…He Likes Me, No Drugs or Alcohol For Me, Can I Go To College?, Safe Sex, Anger  Management.” All workshops are highly interactive and hands on. 

Audience:
   High School Students, Kinship Care Provider, Foster Parents, Adoptive Parents, Social Workers, and Case Workers  

Time:

This is a workshop series that can be taken individually or as a total independent living program.  Most workshops are 3 hours.

Competencies:  928-1, 928-2, 928-3

· I Want A New Car – This workshop is designed to teach teenagers they can have anything they want…they just have to plan.  Participants will be taught basic budgeting skills for big and small purchases as well as bills associated with their apartment and general living expenses.

· Apartment Hunting – Every teenager dreams of having their own apartment…life will be so much better. This workshop will teach participants how to search classified listings, appropriately interact with potential landlords, set appointments to view apartments, determine which apartment best fits their lifestyle and budget, read and understand an apartment lease, establish utilities, furnish their apartment, and set rules for visitors.

· I Want A Job That Pays Good – Even teenagers can have jobs that “pay good.” The time spend in this workshop will assist the participant identify what skills they have to offer an employer and what skills they will need to develop.  Additionally, participants will develop a resume, learn how to complete employment applications, develop interviewing skills, learn how to find the job they want, pick the best job between multiple employment offers, negotiate their salary, learn what is necessary to keep their job, and know when it’s time to find another job. (6 hours)

· He Likes Me…She Likes Me – Social and intimate relationships are extremely important for teenagers who are probably living in the most social time of their lives.  In order to get what they want out of life, it is important they have the interpersonal skills for each situation and environment they are confronted with.  Intimate and personal relationships will be explored.  Participants will learn how to read if someone else is worthy of their attention, how to choose the best people as friends, what dating is all about, when to pursue and develop sexual relationships, and how to end a relationship amicably. (6 hours)

·  No Drugs or Cigarettes For Me – This workshop is for the teenager who has not chosen drugs and cigarettes as part of their lives.  Participants will be given the latest prevention information and techniques to avoid either of these vices.

· Can I Go To College? – This workshop is designed to teach participants the value of education as a means to reach their goals.  Participants will identify their career choice(s) and spend time developing a career ladder which may include completing their high school diploma or going to college. Participants will be provided information on accessing GED or diploma programs.  Participants will research college degrees or certificate programs of interest, identify colleges and universities that offer desired programs, learn how to apply to the institutions of their choice, learn about financial aid packages.

(6 hours)

· Safe Sex – This workshop will provide participants information on dating and sexual responsibility.  Topics covered will include the purpose of dating, development of sexual relationships, sexual responsibility, abstinence, date rape, HIV/AIDS, and sexually transmitted diseases. (3-hour)

· Manage That Anger – This hands-on workshop will teach participants the importance of identifying the source of their anger, understanding misplaced anger, and knowing what triggers their anger.  Participants will understand how mastering anger management skills such as taking time out and using good self-talk, talking with someone else, etc. will enable them to gain control of their anger before it turns to rage. (3-hour)

PROPRIETARY CURRICULUMS

Staff Development:

1. Case Management For the Novice

2. Effective Public Speaking

3. Winning Over The Difficult Client

4. Working With Substance Abusing Parents   

5. Understanding Culture And Diversity Will Improve Performance Outcomes

*All proprietary workshops can be reconstructed to fit particular audiences, contractor program goals, and time constraints.  Additional workshops, based on contractor need and Nirvana expertise, can be developed.

CASE MANAGEMENT FOR THE NOVICE

Description:
Teach novice Case Managers and Case Workers practical and proven case management skills and techniques.   Utilization of taught techniques will improve client compliance, enhance working relationships wit other team members, agencies, and businesses, improve case planning and treatment planning, improve documentation, and increase billable and/or contact hours.

Audience:      Novice Case Managers, Case Workers, Social Workers, or individuals who have never worked as case managers.

Time:  
6 hours

· Participants will understand and demonstrate the role of an effective case manager.

· Participants will learn techniques designed to increase client participation.

· Participants will learn how to increase contact and/or billable hours.

· Participants will understand how to improve working relationships with other involved professionals.

· Participants will learn strategies designed to improve outcomes.

EFFECTIVE PUBLIC SPEAKING

Description:
People not only judge you by the words you speak but also by how you deliver your words.  As professionals, the ability to obtain agreement and compliance from customers is continent upon public speaking abilities.  This workshop is designed to assist Case Workers, Supervisors, and Managers develop a public speaking style that assist them effectively and efficiently perform their job duties.

Audience:       Case Managers, Case Workers, Social Workers, Supervisors, and Managers

Time:  
 Two 6 hour Days

· Participants will understand that talking with one other individual is a public speech.

· Participants will learn the parts of a speech.

· Participants will learn how to manage their public speaking fears and nervous mannerisms.

· Participants will learn and demonstrate the 5W’s and How of an informational speech.

· Participants will learn and demonstrate ability to give a persuasive speech.

· Participants will learn and demonstrate ability to give an impromptu speech.

· Participants will learn how to effectively speak in small groups and at special occasions.

· Participants will learn how to effectively use visual aids when speaking with customers.

· Participants will understand how their culture and the audience’s culture impacts speech delivery and understanding of concepts discussed.

WORKING WITH SUBSTANCE ABUSING PARENTS

Description:
Substance abuse is baffling to many people considering it often results in Children’s Services involvement. What makes adults continue to abuse substances when they have lost so much, including their children?  This workshop will help participants understand the dynamics of substance abuse, the medical model approach to treating substance abuse, best strategies for working with substance abusers and learn what the treatment options are.

Audience:      Case Workers, Case Managers, Social Workers, Supervisors, and Managers

Time:  
 6 hours

· Participants will learn the definition of substance abuse and substance dependence.

· Participants will learn the local and national prevalence of substance abuse and what are the common drugs of choice.

· Participants will be familiar with the medical model approach of treating substance abuse.

· Participants will begin to understand why individuals continue to abuse substances despite the losses.

· Participants will learn strategies to encourage enrollment and completion of substance abuse programs.

· Participants will learn about local substance abuse prevention and treatment programs.

Understanding Culture and Diversity Will Improve

 Performance Outcomes

Description:  The understanding of racial and cultural differences and how these differences impact upon communication style and subsequent outcomes will be explored in this interactive workshop.  Participants will gain understanding of how we form judgments about commonalities and differences of others and how these judgments and stereotypes can impact the professional’s ability to effectively work with children and parents.  

Audience:      Case Workers, Case Managers, Social Workers, Supervisors, and Managers

Time:  
 6 hours

· Participants will learn the difference and similarities between race, culture, ethnicity, and gender.

· Participants will learn how socioeconomic status determines how an individual views and interacts with the world.

· Participants will explore practical ways of learning about other cultures to promote awareness and improve ability to work with different people.

· Participants will understand communicate styles among people of different cultural backgrounds.

Experience teaching the following college level courses has been instrumental with proprietary workshop development and implementation:

Sociology I & II

Social Institutions

Social Problems

Psychology I & II

Group Dynamics and Problem Solving

Literature

Business Communication

Business Ethics

Effective Public Speaking
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NIRVANA NOW!


